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INTRODUCTION

The Institute of Chartered Accountants of Nigeria was set up by Act of Parliament No.15 of 1965 to regulate the practice of accountancy in Nigeria, set standards for the profession and review such standards from time to time.  The Governing Council of the Institute has observed with dismay the poor performance of candidates at the Institute’s examinations over the years. This has been traced to:

-
 Poor academic background of students;

-
Lack of good tuition;

-
Poor and inadequate preparations; and

-
Dearth of good reading materials.

A research conducted by the Institute revealed that the best tuition facilities are available only in Lagos and its immediate environs, thus giving candidates in this area an advantage at the examinations.  The issue of availability of good tuition centres is critical to success for most of the candidates.  This problem, coupled with the dearth of good reading materials made it difficult for candidates who reside outside Lagos to pass the examinations. 
There had been several efforts to encourage the best tuition houses to establish branches outside Lagos. These efforts failed because of the huge take off cost and the dearth of qualified and experienced lecturers outside Lagos. Low patronage from prospective candidates due to  high fees compounded the situation.  

As an Institute with international affiliations, this situation is unacceptable to its Governing Council. To address this issue with the urgency it requires the Students’ Special Project Committee was constituted in 2002.  The President of the Institute is currently its Chairman.The thrust of the project is to provide quality tuition in the identified locations where there is dearth of Chartered Accountants.
STUDENTS’ SPECIAL PROJECT

The objectives of the Students Special Project include amongst others to:

· Identify educationally less developed parts of the country and encourage their indigenes to study for ICAN Examinations;

· Expand studentship in educationally less developed parts of the country;

· Facilitate establishment of standard tuition centres in these areas;

· Create awareness in these areas about the availability of such a scheme;

· Encourage States, Local Governments, Private and Public Sector Institutions to provide facilities for standard tuition centres, grant scholarships, bursary awards and other forms of assistance to deserving indigenous students in educationally less developed areas of the country; and

· Encourage and assist indigenous students in educationally less developed parts of the country to take the Institute’s Examinations with a view to rapidly producing a desirable number of Chartered Accountants there from.

LOCATION OF CENTRE

All identified disadvantaged areas of the Federation. 

ROLE OF PARTNERS IN THE PROJECT

The Institute would partner with stakeholders such as State Governments, Private and Public-Sector Institutions that share its aspiration of developing quality Accountancy Tuition Centres in the identified locations.

The roles of partners in the project shall be as stated in the Memorandum of Understanding (MOU) to be signed by both parties. In general the responsibilities of the parties shall be as indicated below:
a) ICAN

The Institute shall -

· be responsible for conducting preliminary survey to identify suitable location for the centre;

· set the entry requirements for prospective students of the centre 

· not directly engage in the provision of tuition but it shall facilitate the provision of such quality tuition to ICAN students in partnership with interested stakeholders;

· set standards to be met by participating Tuition Houses;

· set up a monitoring mechanism to ensure that the standards set are met and maintained by participating Tuition houses;

· set up a system such that within three years of commencement of operations of a centre, adequate local manpower would have been developed to run the centre;
· be responsible for drawing up the Memorandum of Understanding (MOU) between it and the participating stakeholders;

· Be responsible for preparing the project budget. The budget would include a five-year financial projection to give them full information on the financial implications of the project.

b) PARTNERING STATE/ ESTABLISHMENT
· The partner state/establishment shall be required to provide the following:

· Office and Classroom accommodation, office equipment, consumables, library equipment and books;

· Lecturers’ fees and non-academic staff salaries; 

· Transportation and accommodation For Senior Lecturers and Monitoring Teams;
· A minimum of thirty (30) qualified students for each level of the examination;
· Incentives such as scholarship awards, in-service training etc to sustain students’ interest in the programme;

CURRENT PARTNERS IN THE PROGRAMME

· Bayelsa State Government

· NNDC (currently running in three 

States)

· Cross River State Government

MINIMUM ENTRY REQUIREMENT FOR STUDENTS

The Professional Examination consists of five parts as indicated below:

· Foundation

· Intermediate

· Professional Examination I

· Professional Examination II

· Professional Examination III

The minimum entry requirement for registration into the professional level is

a) Higher National Diploma in any discipline;

b) University Degree in any discipline;

c) Accounting Technician Scheme Certificate of the Institute; or 

d) Professional Certificates of Other Recognized Institutes

THE APPROACH

· Approved Lecturers to lead each subject at the ICAN Centre;

· Standards of performance are set for each lecturer;

· The approved lecturers are charged with the responsibility of ensuring that local lecturing capacity is developed through a sit-in arrangement, such that after three years of operation of the centre, identified resident lecturers in the Tuition Centre will be developed to take over from the approved Lecturers;
· The approved lecturers will make weekend trips to the centres to deliver lectures and train other lecturers;
· Test and Mock Examinations will be conducted during the period of lecture;
· Preparation of candidates towards each diet of the examination shall be for a maximum of 16 weeks;
· There shall be two diets of lecture for each year preparing candidates for the May and November diets of the examination.

FINANCIAL IMPLICATIONS

This varies from location to location. Details 
shall be provided on request.

BENEFITS

The benefits derivable from this project are in the form of:

· Increased number of Chartered Accountants available in the State;

· Increased indigenous capacity to produce more Chartered Accountants in the State;

· Attraction of Chartered Accountants into the State and Local Government Services: and

· Gainful engagement of our teeming youths.
	SUMMARY OF MAY DIET, 2009 RESULT  (ALL SSP CENTRE)
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	LEVEL
	
	TOTAL
	
	PASSED
	
	REFERENCE
	FAILED

	FND
	
	7
	
	3
	
	1
	
	3

	INTER
	
	9
	
	1
	
	0
	
	8

	PE 1
	
	19
	
	6
	
	10
	
	3

	PE 2
	
	27
	
	11
	
	7
	
	9

	PE 3
	
	13
	
	5
	
	7
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	LEVEL
	
	TOTAL
	
	PASSED
	
	REFERENCE
	FAILED

	FND
	
	8
	
	4
	
	2
	
	2

	INTER
	
	17
	
	5
	
	5
	
	7

	PE 1
	
	4
	
	2
	
	1
	
	1

	PE 2
	
	57
	
	15
	
	38
	
	4

	PE 3
	
	14
	
	4
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	LEVEL
	
	TOTAL
	
	PASSED
	
	REFERENCE
	FAILED

	FND
	
	12
	
	5
	
	5
	
	2

	INTER
	
	18
	
	4
	
	13
	
	1

	PE 1
	
	12
	
	3
	
	7
	
	2

	PE 2
	
	58
	
	18
	
	30
	
	10

	PE 3
	
	21
	
	8
	
	13
	
	

	
	
	
	
	
	
	
	
	

	KADUNA
	
	TOTAL
	
	PASSED
	
	REFERENCE
	FAILED

	FND
	
	7
	
	4
	
	2
	
	1

	INTER
	
	17
	
	5
	
	10
	
	2

	PE 1
	
	14
	
	2
	
	11
	
	1

	PE 2
	
	81
	
	18
	
	55
	
	8

	PE 3
	
	43
	
	13
	
	24
	
	6
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	LEVEL
	
	TOTAL
	
	PASSED
	
	REFERENCE
	FAILED

	FND
	
	5
	
	3
	
	1
	
	1

	INTER
	
	24
	
	5
	
	12
	
	7

	PE 1
	
	15
	
	3
	
	9
	
	3

	PE 2
	
	85
	
	22
	
	47
	
	16

	PE 3
	
	33
	
	20
	
	12
	
	1


All enquiries should be addressed to:-

The Registrar/Chief Executive

Institute of Chartered Accountants of Nigeria

Pc. 16 Idowu Taylor Street

Victoria Island, Lagos

P.O. Box 1580, Lagos

Attention: Mrs. M.O. Bamisaye

Tel: (01) 7642294 – 5 and 7644007

Fax: (01) 4627048

Email: info.ican@ican.org.ng                                                                                   
Website : http://www.ican-ngr.org
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